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Management Development Program
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Session | Distinguishing Leader VS Manager
* Authority VS Power
* Manipulation VS Motivation

Session |l Characteristic of Strategic Leader
* Leadership Motive
* Leadership Style

Session llI Strategic Leader Role & Responsibility

* Strategic Tasks
* Strategic Thinking
Session IV Strategic Core Competencies
* Generate Vision
* Establishing Value
Empower Teamwork
Reinforcing for Achievement
Create and Give Trust
Management Change and Innovation

Communicate and Convince
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Commitment to Stakeholders
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Tel .0-2736-0408-9
Mobile : 089 898 0400 , 065 649 9789
Fax. 0-736-0050, 0-2736-1035

E-mail: admin@trainingservice.co.th
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